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WHY WE EXIST

Our Mission

At Imagineer, we believe that how society
recognises and values the voice and
contribution of all citizens needs to be
reframed. Society needs to grasp this
opportunity to ensure that we don’t simply go
back to pre-coronavirus habits and practices,
where inequality is rampant and those who
were already marginalised feel the long-term
effects of the pandemic the most. Individuals
and communities need to have their voices
heard; and at Imagineer, our commitment to
enabling these voices sits at the heart of all we
do.
We’ve really invested time in considering the
contribution that Imagineer can have in being
part of the discussions and practices that can
lead to a kinder, more equal and empowering
society. We have made difficult decisions about
our work so that we are released to focus on
the things where we can add the greatest
impact based on our passion, experience, skills
and knowledge.
We are doing this by working to influence
change, in the way that our health and social
care system works so that people are more
empowered to self-direct their own support. As
respected practitioners and leaders in the area
of Self-Directed Support and Support Brokerage,
we are able to bring in-depth experience and
understanding of current commissioning
processes, and how a vision for strengthsbased approaches can be realised.

We need care to stop being careless. There are many
times when people end up living lives with imposed
limiting beliefs about their potential and worth.
We believe that everyone should be free to imagine and
then express their hopes, dreams and aspirations.
We know everyone can communicate and that people
have different and beautifully unique ways of doing
this. At Imagineer our purpose is to facilitate how
positive conversations and good help happens,
empowering people to realise their best and most
fulfilling lives.
We are proud to do our work in the framework of being
a social enterprise. From the board of directors to the
frontline and into the community; we value inclusivity
and diversity within our team.
We are registered at Companies House as a Community
Interest Company (CIC), which means our assets are
protected for community benefit and our surpluses are
reinvested into the ongoing pursuit of our social
mission.

"OUR SOCIAL
MISSION

IS TO FACILITATE

THE DEVELOPMENT

OF A FAIRER

SOCIETY"

OUR STORY SO FAR....
Imagineer began as an initiative from
our founder & MD- Liz, who was working
as a Person-Centred Planning
Facilitator in 1996.
Liz was developing Person Centred Plans, enabling
people to take control of the funding which was
available for their support, and facilitating SelfDirection. Initially, this involved supporting people who
had taken a Direct Payment for arranging their own
support. Through networking, training and developing
her skills as a Person Centred Planning Facilitator, Liz
learned about the approach of Independent Support
Brokerage, which had originated with a group of
families in Canada in the 1970's.
Liz started to develop the approach of Support
Brokerage, as a set of functions to enhance and build
upon her Support Planning work in the UK.
Word-of-mouth referrals led to more and more people
approaching Liz asking for Support Brokerage.
Liz became involved with the National Brokerage
Network in 2006. In 2010 Liz became chair of the
National Brokerage Network & taking on the majority
of Support Brokerage training delivery and mentoring,
via Imagineer. It was at this time that Nick Beanland
got involved, as Liz's assigned mentor for a project
called 'Social Footprints'. Nick continued to mentor Liz
after this project ended, and proved to be a valuable
asset to the organisation- offering knowledge, wisdom
and experience as we navigated various challenges.
Liz decided to register Imagineer as a Community
Interest Company in 2012 and began to grow the
organisation. Nick took on the role of company
director alongside Liz and contributed to the shaping
and steering of the organisation. His influence and
legacy continue to impact our work to this day.
We took out a lease on an office premises in Halifax in
2013 and we remained there until February 2019.

There was financial support which came from
fundraising activities and grant funding. This helped us
to develop our work & grow the team.
Over the years, we have been involved in developing a
number of community-focused and inclusive projects
with the people we have worked alongside, including a
theatre company, a youth club, a charitable foundation
and several music projects (Beat It, The Outsiders)
In June 2019, we got together with people we support,
team members, volunteers & directors for a vision day.
We developed a video of our 10 year story, celebrating
the many successes and achievements; and we
developed a new vision for the way forward.
The National Brokerage Network had previously existed
as its own legal entity (known as Support Brokerage
Network). The board of directors took the decision to
dissolve the company and bring it under the legal entity
of Imagineer in 2019.
In March 2020, the Covid-19 Pandemic hit the UK, and
we went into a national lockdown. A number of the
former Directors of Imagineer stepped down shortly
after this, leaving a small team to steer the organisation
through the pandemic. Beat It & The Outsiders band
floated out of Imagineer. With our support to continue
their activities independently of Imagineer, they are still
going strong.
Over the course of the pandemic, we were determined to
continue strong in the face of uncertainty and our
commitment to continue supporting others to stay
strong too. We commenced Business Planning work
with Andy Peers, and the development of a 3 year plan
which enabled us to navigate the Covid-19 pandemic
and emerge with a sustainable business model. We
have continued implementing and embedding the
strategic aims within the business plan in the past
financial year, and have begun to seek financial support
to develop and grow our business model- enabling us to
reach more people; via a Keyfund grant and loan
arrangement.
In January 2021, Liz was recruited to the role of Chair
for Disability Rights UK- the leading national voice for
Disabled people.

support

BROKERAGE NETWORK
A significant part of our work is to promote
and develop the practice of Support
Brokerage across the UK and beyond.
The Support Brokerage Network (SBN)
exists as a community of practice for those
using the approaches and functions of
Support Brokerage within their work; and
those practicing as Independent Support
Brokers.
The main ways we oversee and facilitate the
strength of the network is through:
Training and accrediting Support
Brokers via OCN qualification
framework
Offering regular group mentoring
sessions for Support Brokers
throughout the year
Offering 1:1 mentoring & coaching
sessions for Support Brokers as
requested

We offer conversations, and contribute to
influencing work on a National level to help
steer the direction of Personalisation and
Self Directed Support within the UK, and we
engage with organisations and think tanks
working to the same aims and objectives.
This year, the work of the Support Brokerage
Network has now also moved internationally
to Australia; and helped us to develop
further connections in Spain, Germany,
Canada & America.
Our work has also been referenced in a
report on Self Directed Support in Europe.
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IMPACT

Our new and
emerging hybrid way
of working

Over the past financial year, we have embedded our
new way of 'working from home' as a permanent
arrangement for our team who are dispersed across
West Yorkshire, Lancashire and the Midlands. We
have invested in software and office equipment
which supports this method of delivery, enabling us
to provide a robust 'online' delivery method.
At this time, the board of directors do not feel the
need for Imagineer to return to a full-time office
premises. Currently, we retain our registered office
address at Sowerby Bridge Fire & Water, and work
has now re-commenced following the pandemic to
create an office space we can use.
We have definitely felt the impact of working
remotely and have built in regular opportunities to
meet as a team in person throughout the year and
also regular co-working 'virtual office' sessions on
Zoom, to support one another and maintain our
collaborative team-working approach to our work.

slow return to
classroom-based training
We have been able to slowly return to doing some face
to face Support Brokerage work with people, and we
delivered our first 'in-person' Graphic Facilitation
training since the beginning of the pandemic in
November 2021.
The response to our offer of classroom-based courses
has been incredibly positive and we have secured
venues and dates for a further 3 Graphic Facilitation
courses across the UK throughout 2022.

2021-2022
YEAR IN
REVIEW

Here's a summary of our activity in the past year:
20 online Support Brokerage training sessions, with 11
learners
420 hours of Support Brokerage were provided
250 hours of Brokerage Management were provided
9 group mentoring sessions were held for the Support
Brokerage Network (SBN)
3 individual 1:1 mentoring sessions were held with
Independent Support Brokers
8 'Quick Bite for Lunch' webinars
4 'Deep Dive' webinars
1 Thought Leadership webinar
5 Graphic Facilitation training sessions & 27 people trained
We provided Graphic Facilitation for 11 different events
Templates & Resources developed for access from website
Contract work delivered: First Choice Homes- Community
engagement; Love2Care; Act Early; Hope Network;
Abergavenny Community Centre; Barts Health NHS trust;
Yorkshire & Humber Involvement Network; TPX impact;
Inspired purpose; PossAbilities; Space Inclusive; Southern
Health NHS Foundation; Small Supports- Lancashire; Barking
& Dagenham ILA

how we have demonstrated our
VALUES

togetherness

empowerment

We believe in the strength of community and
how most solutions and connections can be
found there. We recognise that everyone has
their own contribution to make to
community life.

We know that people are the experts in their
own lives and that they should be
empowered to lead on making the choices
to make real change happen.

We like to get together with the right people,
both in the services we provide and in our
own team. We will work collaboratively,
ensuring everyone’s thoughts, views and
contributions are heard and respected.
We know that it is together that we can all
achieve so much more than we can on our
own. We have focused on growing our team
of associates this year to enable us to take
on larger projects and work commitments.
As a team, we have arranged regular gettogethers in person (team away days, and
work retreats). We have continued to utilise
the 'Zoom' platform to co-work, hold
meetings, network with others and deliver
training from our own homes.
We have developed strong ways of
communicating, working and being together
despite the changing work landscape as we
were moving out of the pandemic to a 'new
normal'. We have also invested significant
time in developing collaborative
conversations and partnership working with
different organisations working towards the
same aims as us.

We live out empowerment in our own team
too. We trust in our team, embedding the
confidence and freedom to think creatively
and take chances in a supportive, missionfocused environment.
This year, we have developed strong
collaborative relationships with disabled
people and carers organisations to help
educate, support and empower people to
self-advocate and challenge wrongful
practice in the field of Health and Social
Care.

how we have demonstrated our
VALUES

positivity

integrity

We believe that anything is possible if we
are determined enough to find the right
solutions.

We won’t make promises that we can’t
deliver and we will be willingly accountable
to those we work with and support, to each
other and to those who support us.

When working with people, we will listen
openly to their aspirations and dreams. We
will not limit their thinking about what is
possible in their life.
As a team we will create a positive working
environment that recognises and accepts
difficult situations. We will not dwell in
these situations, but will encourage each
other to find our way to the answers.
s a team, we are committed to continue
finding new and different ways to deliver our
very important work.
We have regularly paused throughout this
year to reflect and celebrate successes and
achievements (even the very small ones)
and to bring gratitude and appreciation into
all we do. We even have it as a standing
agenda item in our board meetings! In the
past year, each team member has created
an 'outcomes jar' to capture special
moments for celebration. We regularly
empty our jars and share our achievements
together!

We know that we work with and champion
people who may feel vulnerable or undervalued so we will always be honest, open
and transparent in how we work so that
trusting, long-term relationships can be
built.
All new offers of work are measured against
our mission statement and values, and
signed off by the board of directors to
ensure that we are not drifting off-course.
This year, we have introduce a project
planning and management approach which
enables us to stay on track as we are
delivering against multiple projects
simultaneously; and track our progress.

OUR

business activities
Our main areas of activity which help to generate an income and keep the organisation
financially sustainable are:
Brokerage (Support Brokerage & Brokerage Management)
Training & development (Elearning, Online training, Webinars, In-person training, Coaching)
Graphic Facilitation (Events, Product design, Elearning, In-person training, Commissions)
Consultancy (Bespoke support/ Contracts to organisations in Health and Social Care &
Community sectors)
Support Brokerage mentoring sessions

In addition, we carry out the following (non-income generating) activities in order to
keep the organisation functioning well:
Website development
Online booking system for training, webinars & other events
Development of Templates/resources
Development of YouTube channel and new content for playlists
Management & development of Membership area on website
Management of Support Broker & Organisation directory
Social Media channels- regular content development & posting
Marketing & Communications, including Mailchimp subscriber list & newsletter development
Administration of the Support Brokerage Network
Fundraising & grant applications
Development of proposals for new business
Management of enquiries and referrals for Support Brokerage
Back-office functions such as Accounts, Payroll & HR
Attendance/speaking at networking & partnership events
Involvement in wider practitioner networks for Self Directed Support & Community Development

financial
REVIEW

2021-2022

Income from traded activity: £123,742
Income from fundraising activity: £0
Income from grants: £59,221.42
Other income: £14,996.28

Total income: £197,959.70

Full annual accounts are available to
view on Companies House website

Following two years of Covid-19 pandemic impact, we are beginning to see
some small growth areas relating to the change in the way we deliver our
activity and the increase in our reach, as a result of moving our delivery
predominantly online.

our funded
ACTIVITIES

As a Board of Directors, we carefully consider any
potential sources of funding to ensure that they
align with our social mission, values and articles of
association as a Community Interest Company (CIC)
before applying for any grants or other funding
opportunities.

A significant proportion of our work is delivered via grant funding
Some funding goes directly towards the delivery of outcome-specific project work
Some funding enables us to offer our products and services to our Community of Interest at no charge
Some funding has enabled development of our products, services and platform to reach a wider audience
and generate a better financial return for our activities

FUNDER NAME
Longleigh Foundation

Keyfund social
investment loan

Northern Investment
fund grant (as part of
Key fund above)

Peoples Postcode
Lottery

DETAILS
Influencing change at
a national level,
board development,
social impact
measurement, direct
delivery of brokerage
To develop the
Business Plan
objectives, Website &
Marketing activities

Grant funded element
of Keyfund loan

(via Imagineer
Foundation)

OUTCOME
Delivery of Support
Brokerage enabling people
to Self Direct their support
Developing educational
content for people, families
and carers to inform them
of their rights
Business Plan objectives
developed
Engagement of Web developers
to improve function &
performance of website & ecommerce
Development of Marketing Plan
To support the delivery of
non-income generating
elements of Business Plan
Development of nonchargeable resources for
people & families
Direct delivery of Support
Brokerage (up to 20 hrs
funded per person)

OUR

social impact

142
490
1120

Mailchimp subscribers

LinkedIn followers

Twitter followers

Social media platforms

Through our consistent approach to developing content and regular communications on our social media platforms, we are
continuing to see growth in our audiences on Facebook, Twitter and particularly Linkedin. We recognise this continues to be a
key factor in our growth and establishing our 'voice' as an organisation. We are learning to monitor and record analytics to
demonstrate our impact and growth as a brand and as a nationally recognised voice and narrative for Self Directed Support.
This year, we re-launched and began to develop our Youtube channel- sharing helpful explainer video content, a new Vlog
channel and Story videos.

Website development and reach
Our social media platforms serve as a 'bridge' to our website, where we are continuing to invest funds and effort to help guide
people to the information they need, and most importantly for booking training or securing support.
Our website is the gateway to all of our activities, and therefore we recognise the importance of continued investment and time
spent on keeping it as accessible and up-to-date as possible.
The website displays information about our key business activities as well as hosting the membership area and online booking
system for training and events. We have now embedded the facility to host elearning from the website as well, which will open
up another revenue stream.
The website hosts a sign-up button which directs people to our Mailchimp subscriber list. In the last financial year, we had
3,284 visitors to the website, staying for an average of 4 mins 09 secs per visit.

OUR

social impact

Working with partner organisations
-Be Humankind- Building kindness into our approach
-Bringing Us Together- The Impact of Social Care workshop series
-Damian Joseph Bridgeman- My journey through social care story capture & webinar development
-JEDER institute- Person-centred Planning un-conference
-PLAN institute- Personal Support Network Facilitator training
-Lives Through Friends- Planning and Brokering for people with complex support needs
-North Wales LD Transformation Team- Support Brokerage project
-Outside Lives- Exploring preventative models of community support & wellbeing
-NHSE PCI training- Developing personalised care & support training for health practitioners

Supporting causes which are important to us and align with our
mission
This year, in October 2021 we held a sponsored walk campaign to raise funds for the White Ribbon campaign- a
charity which aims to end violence against women, from men. This cause is particularly significant to us at
Imagineer, because we lost one of our valued team members in September 2019 due to an act of violence.
Throughout the month of October 2021, Liz, Mollie & Sarah each walked 50 miles to raise funds and awareness for
the White Ribbon campaign.
A total of £1400 was raised during October, with some additional donations coming in after that! We have
committed as a team to choose a different cause to fundraise for each year, in memory of our wonderful colleague
Beth Rae Fields.

Our consultancy offer
The engagement activity we carried out following the publication of our papers and webinars in 2020/21 led to an increase in
requests for support from organisations wanting to do things differently in a more creative way which engaged the community
as a starting point. This opened up opportunities to explore and develop new ways of working in the Social Care provider
sector; Charity & Faith-led organisations to develop community-led and strengths-based ways of working with local people.
We have worked with a community-based support provider to help them re-think their approaches to Support Planning and
delivery. We have worked alongside a Housing Association on a community engagement project to gather feedback and ideas
for improving a local area. We have also delivered a number of Graphic commissions to facilitate stakeholder engagement for
various organisations and create a Graphic representation of their views and ideas.
We are being asked more frequently to share our learning from the approach of Support Brokerage over the past 12 years to
help inform policy, strategy and direction for different organisations and have delivered presentations at a number of
conferences, Action learning sets and Networking events within the Health and Social Care sector and VCSO's.

IMPACT

measurement

Support Brokerage Training

I have researched and done lots of
How confident are you in explaining Self Directed Support?
training
over the years, but I like the
How knowledgeable are you in regard to Health and Social Care systems?
way this is presented and can be
How confident are you in communicating with professionals?
pulled together
How positive are you in addressing issues, problems & conflicts?
How well connected are you within your community?
Your skills at using your initiative and adapting your approach to the person
Your skills in listening and facilitating purposeful conversations
Your understanding about how to identify tthe resources available to the person

uch
I feel like I have a m
g and am
better understandin
work in
beginning to use it at
s
speaking with parent

The course has not only refreshed but
turned around my outlook on working
with and supporting people, both in my
role as a SEND teacher and outside that
formal role

Webinars
We ran a few series of 'Quick Bite for Lunch' 30 minute
webinars at the start of the financial year, but as we began to
emerge from Pandemic restrictions, we found that people
were less able to attend 'live' webinar events regularly.
The feedback we received was that the content was helpful
but would be more accessible if available on-demand.
We have focused on developing and re-recording webinar
content which can be accessed on-demand via the Imagineer
website.

The ‘Quick Bite for Lunch’ se
ssions on
‘Rights’ have given me good
insight to the
bigger picture and other usefu
l
resources. I like 30 minute se
ssions
(quick and punchy) and they’r
e short
enough not to need to organis
e your
whole day to accommodate
them

IMPACT

measurement

Support Brokerage Outcomes for people we work alongside
Feeling positive
Learning and trying new things
Getting to know people
Making a difference
Managing at home
Support Networks/ Friends & Community
Looking after yourself
Finances

We struggled to find someone who
could guide us regarding our support
package both
needs and costs.....we were guided
to Imagineer who saved the day!

We use an outcomes measurement tool called 'Wheel of Life' to
measure people's individual outcomes. Here is an example:

Graphic Facilitation Training
We began the financial year by offering Graphic Facilitation training
as an online course. By the end of the financial year, we had
received requests for some organisational training commissions,
and we were able to deliver our first in-person classroom-based
course in November 2021.

It got our team
thinking and talkin
g
more creatively

Drawing
can
be simp
le!!

our environmental impact

2021- 2022

Key details:
Increase in use of online
video conferencing
software to cut down on
the amount of travel
(carbon footprint)
Where travel has been
necessary, trains have
been used where
possible
Paperless recordkeeping systems

the vision for the year ahead

2022- 2023

Key aims:
Develop a new Business plan for post-pandemic activity
Develop & increase the membership of the Support Brokerage
Network
Increase the number of accredited Support Brokers
Develop & grow Associate team
Be involved in campaigning for system change in relation to
Health & Social Care, Welfare & Self-Directed Support
Develop the range of training available
Increase the number of organisations we support
Strive to be a leading voice in the promotion and delivery of
Independent Support Brokerage in partnership with other
organisations
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Our address:
Imagineer Development UK CIC
Sowerby Bridge Fire & Water
Hollins Mill Lane
Sowerby Bridge
HX6 1BG
Website: www.imagineer.org.uk
Email: info@imagineer.org.uk
Company number: 8243143
If you are interested in
our work and would
like more information,
you can sign up to our
mailing list here

In loving memory of
our former Director
and great friend,
Nick Beanland.
We will miss you
greatly, and your
legacy will live on in
our work.

WE THANK YOU

FOR YOUR CONTINUED SUPPORT OF

OUR WORK

