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WHY WE EXIST

Our Mission
At Imagineer, we believe that how society
recognises and values the voice and
contribution of all citizens needs to be
reframed. Society needs to grasp this
opportunity to ensure that we don’t simply go
back to pre-coronavirus habits and practices,
where inequality is rampant and those who
were already marginalised feel the long-term
effects of the pandemic the most. Individuals
and communities need to have their voices
heard; and at Imagineer, our commitment to
enabling these voices sits at the heart of all we
do.
We’ve really invested time in considering the
contribution that Imagineer can have in being
part of the discussions and practices that can
lead to a kinder, more equal and empowering
society. We have made difficult decisions about
our work so that we are released to focus on
the things where we can add the greatest
impact based on our passion, experience, skills
and knowledge.
We will do this by working to influence change,
in the way that our health and social care
system works so that people are more
empowered to self-direct their own support. As
respected practitioners and leaders in the area
of Self-Directed Support and Support Brokerage,
we are able to bring in depth experience and
understanding of current commissioning
processes, and how a vision for strengthsbased approaches can be realised.

We need care to stop being careless. There are many
times when people end up living lives with imposed
limiting beliefs about their potential and worth.
We believe that everyone should be free to imagine and
then express their hopes, dreams and aspirations.
We know everyone can communicate and that people
have different and beautifully unique ways of doing
this. At Imagineer our purpose is to facilitate how
positive conversations and good help happens,
empowering people to realise their best and most
fulfilling lives.
We are proud to do our work in the framework of being
a social enterprise. From the board of directors to the
frontline and into the community; we value inclusivity
and diversity within our team.
We are registered at Companies House as a Community
Interest Company (CIC), which means our assets are
protected for community benefit and our surpluses are
reinvested into the ongoing pursuit of our social
mission.

"OUR SOCIAL
MISSION
IS TO FACILITATE

THE DEVELOPMENT
OF A FAIRER

SOCIETY"

There was financial support which came from
fundraising activities and grant funding. This helped us
to develop our work & grow the team.

OUR STORY SO FAR....
Imagineer began as an initiative from
our founder & MD- Liz, who was working
as a Person-centred Planning Facilitator
in 1996
Liz was working alongside people to develop Person
Centred Plans, enabling them to take control of the
funding which was available for their support, and
facilitating Self-Direction. Initially, this involved
supporting people who had taken a Direct Payment for
arranging their own support.
Through networking, training and developing her skills
as a Person Centred Planning Facilitator, Liz learned
about Independent Support Brokerage, which had
originated with a group of families in Canada in the
1970's.
Liz started to develop the approach of Support
Brokerage, as a set of functions to enhance and build
upon her Support Planning work in the UK.
Word-of-mouth referrals led to more and more people
approaching Liz asking for Support Brokerage.
Liz became involved with the National Brokerage
Network in 2006. In 2010 Liz became chair of the
National Brokerage Network & taking on majority of
Support Brokerage training delivery and mentoring, via
Imagineer.
Liz decided to register Imagineer as a Community
Interest Company in 2012 and began to grow the
organisation.
We took out a lease on the Gibbet Street office
premises in Halifax in 2013 and we remained there
until February 2019.

Over the years, we have been involved in developing a
number of community-focused and inclusive projects
with the people we have worked alongside, including a
theatre company, a youth club, a charitable foundation
and several music projects (Beat It, The Outsiders)
In June 2019, we got together with people we support,
team members, volunteers & directors for a vision day.
We developed a video of our 10 year story, we
celebrated the many successes and achievements and
we developed a new vision for the way forward.
The National Brokerage Network had previously existed
as its own legal entity (known as Support Brokerage
Network). The board of directors took the decision to
dissolve the company and bring it under the legal entity
of Imagineer in 2019.
Liz became the Yorkshire & Humber regional chair for
the Disability Unit in 2019, linking in with the voices of
lived experience and feeding back to the cabinet office.
In March 2020, the Covid-19 Pandemic hit the UK, and
we went into a national lockdown. As a board of
directors, we recognised the need to move everything
online, and made some decisions regarding the future
direction of the organisation. A number of the former
Directors stepped down shortly after this, leaving a
small team to steer the organisation through the
pandemic.
Beat It & The Outsiders band floated out of Imagineer,
with our support to continue their activities
independently of Imagineer- they are still going strong.
We came to the end of the year determined to continue
strong in the face of uncertainty and our commitment to
continue supporting others to stay strong too.
Towards the end of the year, we commenced Business
Planning work with Andy Peers, and the development of
a 3 year plan which will enable us to survive the
pandemic and emerge with a sustainable business
model.

national

BROKERAGE NETWORK
A significant part of our work is to promote
and develop the practice of Support
Brokerage across the UK and beyond.
The National Brokerage Network (NBN)
exists as a community of practice for those
using the approaches and functions of
Support Brokerage within their work; and
those practicing as Independent Support
Brokers.
The main ways we oversee and fcailitate the
strength of the network is through:
Training and accrediting Support
Brokers via OCN qualification
framework
Offering regular group mentoring
sessions for Support Brokers
throughout the year
Offering 1:1 mentoring sessions for
Support Brokers as requested
Facilitating meetings and network
events

We offer conversations on a National level
to help steer the direction of Personalisation
and Self Directed Support within the UK, and
we engage with organisations and think
tanks working to the same aims and
objectives.

This has included working with Think Local
Act Personal (TLAP) on the Self Directed
Support innovation forum.
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Liz Leach Murphy
Founder & Managing Director

Sarah Holmes
Director, Consultant, Trainer &
Support Broker
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Aarron Cammiss
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Mollie Williams
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Graphic Facilitator

Alan Hiscutt
Director

Amanda Topps
Associate & Trainer

Covid-19

IMPACT
the end of face to
moving away from

face support
classroom-based

(for now)

Within a few days of lockdown being announced, we
experienced many diary cancellations as classroombased training was forced to be postponed or
cancelled; direct delivery of Support Brokerage &
Brokerage Management became difficult for many of
the people and families we supported and much of
our consultancy and project work (which we had
previously delivered in person) was not feasible for us
to continue in light of the Pandemic restrictions.
We knew that we needed to 'pivot' quickly to ensure
the survival of the organisation.
We invested in a Zoom subscription, enabling us to
begin delivering Support Brokerage, training &
consultancy online.
As a team we were forced to work from home, so we
began using Zoom as a collaborative working
platform. We experimented with various software and
applications to support us in this new way of working
until we arrived at a structure which worked well for
us as a team.
Many of the people and families we supported did not
have access to devices and internet, so we applied
for funding and donations which enabled us to supply
them with the equipment and access they needed to
stay connected during the lockdown period.

training

Moving to an online way of working actually opened up
many opportunities for us to work with new people who
were further away geographically and would not have
previously accessed our training or Support Brokerage
services in person.
We realised we could open up our work to a much
wider audience and we began developing training
content which could be shared online via elearning and
webinar formats.
We knew from conversations we were having that
people were missing the opportunity to network and
connect in person, so we developed a series of short
lunchtime webinars called 'Quick Bite for Lunch'.
We also developed more detailed content for longer
webinars entitled 'Deep Dive', and we held two 'Thought
Leadership' webinars as a way of engaging our
audience in conversations about the future of Health &
Social care, welfare and community, which helped us to
develop further learning content.

2020-2021

YEAR IN
REVIEW

Here's a summary of our activity in the past year:
107 online Support Brokerage training sessions, with 71
learners
12 'Quick Bite for Lunch' webinar sessions
36 'Brew Crew' sessions with 9 people attending regularly
Development and publication of two papers- demonstrating
how we are developing our ideas and approaches towards our
mission
Development & delivery of 2 'Deep Dive' webinars
Development & delivery of 2 'Thought leadership'
collaborative webinars
Development of 'Support your Street' resource, used by 20
people
617 hours of Support Brokerage wer provided
249 hours of Brokerage Management were provided
3 group mentoring sessions were held for the National
Brokerage Network (NBN)

how we have demonstrated our

VALUES
togetherness

empowerment

We believe in the strength of community and
how most solutions and connections can be
found there.

We know that people are the experts in their
own lives and that they should be
empowered to lead on making the choices
to make real change happen.

We recognise that everyone has their own
contribution to make to community life.
We like to get together with the right people,
both in the services we provide and in our
own team.
We will work collaboratively, ensuring
everyone’s thoughts and views are heard
and respected.
We know that it is together that we can all
achieve so much more than we can on our
own.
This year particularly, we have committed to
the value of togetherness even though we
haven't been able to see each other in
person. We have mainly done this by
utilising the 'Zoom' platform to co-work,
hold meetings, network with others and
deliver training from our own homes.
We have tested and developed strong ways
of communicating, working and being
together despite the challenges of the
pandemic.

We live out empowerment in our own team
too. We trust in our team, embedding the
confidence and freedom to think creatively
and take chances in a supportive, missionfocused environment.
This year, we have strongly advocated for
and supported those continuing to selfdirect their own support whilst facing the
challenges of the Covid-19 pandemic.

how we have demonstrated our

VALUES
positivity

integrity

We believe that anything is possible if we
are determined enough to find the right
solutions.

We won’t make promises that we can’t
deliver and we will be willingly accountable
to those we work with and support, to each
other and to those who support us.

When working with people, we will listen
openly to their aspirations and dreams. We
will not limit their thinking about what is
possible in their life.
As a team we will create a positive working
environment that recognises and accepts
difficult situations. We will not dwell in
these situations, but will encourage each
other to find our way to the answers.
This year as a team, we have grown in our
solution-focused approach to challenges
and hurdles as we have negotiated the
restrictions of the pandemic; and we have
committed to finding new and different
ways to continue our very important work.
We have regularly paused throughout this
year to reflect and celebrate successes and
achievements (even the very small ones)
and to bring gratitude and appreciation into
all we do. We even have it as a standing
agenda item in our board meetings!

We know that we work with and champion
people who may feel vulnerable or undervalued so we will always be honest, open
and transparent in how we work so that
trusting, long-term relationships can be
built.
We continue to sense-check all of our work
against our mission statement and values to
ensure we are not drifting off-course.

OUR
business activities
Our main areas of activity which help to generate an income and keep the organisation
financially sustainable are:
Brokerage (Support Brokerage & Brokerage Management)
Training & development (Elearning, Online training, Webinars, In-person training, Coaching)
Graphic Facilitation (Events, Product design, Elearning, In-person training, Commissions)
Consultancy (Bespoke support to organisations in Health and Social Care & Community sectors)
National Brokerage Network (Membership structure, Broker directory, Organisation directory,
Resources for Brokers, Mentoring sessions)

In addition, we carry out the following (non-income generating) Business Development
activities in order to keep the organisation functioning well:
Website development
Online booking system for training, webinars & other events
Development of Templates/resources
Management & development of Membership area on website
Management of Support Broker & Organisation directory
Social Media channels- regular content development & posting
Marketing & Communications, including Mailchimp subscriber list & newsletter development
Fundraising & grant applications
Development of proposals for new business
Management of equiries and referrals for Support Brokerage
Back-office functions such as Accounts, Payroll & HR
Attendance/speaking at networking events
Involvement in wider practitioner networks for Self Directed Support & Community Development

financial

REVIEW
2020-2021

Income from traded activity: £115,732
Income from fundraising activity: £7,800
Income from grants: £13,730
Other income: £15,489

Total income: £152,751

Full annual accounts are available to
view on Companies House website

This has been a year of financial change for Imagineer due to
the Covid-19 Pandemic restrictions and the need to adapt the
delivery of our services and traded activities- this year has
been a year of transition for us as an organisation.

our funded

ACTIVITIES

As a Board of Directors, we carefully consider any
potential sources of funding to ensure that they
align with our social mission, values and articles of
association as a Community Interest Company (CIC)
before applying for any grants or other funding
opportunities.

A significant proportion of our work is delivered via grant funding
Some funding goes directly towards the delivery of outcome-specific project work
Some funding enables us to offer our products and services to our Community of Interest at no charge
Some funding in the past financial year has ensured the ongoing stability of the organisation during the
Covid-19 Pandemic
Some funding has enabled development of our products, services and platform to reach a wider audience
and generate a better financial return for our activities

FUNDER NAME

Longleigh Foundation

REACH fund

Community
Foundation for
Calderdale

Charities Aid
Foundation

YOR4Good
Awards for All

DETAILS

Influencing change at
a national level,
board development,
social impact
measurement, direct
delivery of brokerage
To develop the
Business Plan,
Website & Marketing
activities

Emergency funding to
sustain the
organisation during
Covid-19 pandemic

Emergency funding to
sustain the
organisation during
Covid-19 pandemic

Repurposing of Fire &
Water building for
community benefit &
Installing a 'changing
places' facility within
Fire & Water building for
community benefit

OUTCOME

Delivery of Support
Brokerage enabling people
to Self Direct their support
Development of Social
Impact measurement
system enabling us to
evidence our work
Business Plan developed
Engagement of Web
developers to improve
function & performance of
website
Development of Marketing
Plan
Financial support to keep
the organisation running
Financial support to assist
our Support Brokerage
customers who were
isolated or struggling
Helped to cover running
costs

Ring-fenced for use in the
development of the Fire &
Water building (registered
office premises)

OUR
social impact

24
Mailchimp subscribers

100
New people trained as
Support Brokers

62
Social media platforms

People who received direct
Support Brokerage

Through the development of new content and regular posting via our social media platforms, we are beginning to see growth in
our audiences on Facebook, Twitter and particularly Linkedin. We recognise this is a key player in our growth and establishing
our 'voice' as an organisation. In the coming year we will begin to monitor and record analytics to demonstrate our impact and
growth as a brand and as a nationally recognised voice and narrative for Self Directed Support.

Website development and reach
Our social media platforms serve as a 'bridge' to our website, where we are investing funds and effort to help guide people to
the information they need, and most importantly for booking training or securing support.
The website displays information about our key business activities as well as hosting the membership area and online booking
system for training and events. We have now embedded the facility to host elearning from the website as well, which will open
up another revenue stream.
The website hosts a sign-up button which directs people to our Mailchimp subscriber list. As we began to record the analytics
for the website, we had 919 visitors to the website (recording from 1st Dec 2020) staying for an average of 4 mins 40 secs per
visit; to the end of the financial year. We will be able to provide a full year's analytics for next year's report.

Emergency support during Covid-19
We have worked hard to apply for funding and donations to ensure that the people we support and their families had access to
PPE supplies, digital devices & internet and other essential supplies such as groceries and medication. We developed a
resource called 'Support your Street' which people could access for free to support their neighbours. We also ran regular 'Brew
Crew' sessions for those people we regularly supported who were having to shield, and were feeling very alone and isolated.

OUR
social impact
Working with partner organisations
We worked with Centre for Welfare Reform to publish a 'Thought Leadership' paper and present an accompanying webinar
entitled 'Exploring the Strength of Community'.
We engaged with 'Think Local Act Personal' on their Self Directed Support innovation forum, and became registered on their
Directory of innovation.
We worked alongside the Imagineer Foundation to complete access audits in Halifax Town Centre, using 'Wheelmap' app. In
partnership with the Imagineer Foundation, we also secured funding from People's Postcode Trust in order to deliver Support
Brokerage activity.
We worked alongside Halifax BID to produce accessibility information for the local hospitality industry, and setting up support
for people being assessed for Personal Independence Payments (PIP) by providing equipment for people to record their
assessments in line with DLA requirements.
We engaged in regular online 'Cuppa & chat' sessions with Longleigh Foundation, to stay connected with similar organisations
doing 'social good' during the Pandemic.

Further paper & resources
Following the interest in our first paper, we developed and published a second paper entitled 'What does Good look
like?' and held a follow-up webinar to discuss and explore the content. We also began writing and sharing regular
blog posts about our work and our views .

Our consultancy offer
The engagement activity following the publication of our papers and webinars led to an increase in requests for support from
organisations wanting to do things differently in a more creative way which engaged the community as a starting point. This
opened up opportunities to explore and develop new ways of working in the Social Care provider sector; Charity & Faith-led
organisations to develop community-led and strengths-based ways of working with local people.
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our environmental impact

2021- 2022

Key details:
Ending contract
for rented office
premises- moving
to remote
working
Moving to
paperless recordkeeping systems

the vision for the year ahead

2021- 2022

Key aims:
Develop a new Business plan for post-pandemic activity
Rebrand for National Brokerage Network (NBN)
Develop & increase the membership of the NBN
Increase the number of accredited Support Brokers across the
UK
Be involved in campaigning for system change in relation to
Health & Social Care, Welfare & Self-Directed Support
Develop the range of training available from Imagineer & NBN
Increase the number of organisations we support via
Consultancy work
Continue to be the leading UK organisation in the promotion
and delivery of Independent Support Brokerage
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Company number: 8243143

If you are interested in
our work and would
like more information,
you can sign up to our
mailing list here

WE THANK
YOU

FOR YOUR CONTINUED SUPPORT OF

OUR WORK

